
Diabetes is a significant chronic health issue in the
Loddon area, affecting approximately seven per cent of
residents.*

Shared care and case planning is increasingly being
recognised as an important tool to use with clients living
with diabetes, particularly when the client has multiple
and/or complex issues that require the coordinated
support of different program areas or between
organisations.

The Shared Care Planning project was initiated in
conjunction with the Diabetes in Loddon Action Group
(DiLAG) in 2014 to support health organisations servicing
the Loddon Shire to work together to develop and
implement interagency shared care planning processes
for complex clients living with diabetes.
  
Each of the participating agencies has a demonstrated
commitment shared care planning and is a signatory to
the Loddon Shire Interagency Shared Care Planning
Protocol and Agreement 2014-2015, which underpins the
project and provides a framework for interagency care
planning.

To date significant work has gone into mapping the
services available within the region, identifying current
shared care practice, pinpointing barriers to its use and
developing recommendations to support the uptake of
shared care planning and coordination practice for all
agencies.

*Bendigo Loddon Primary Care Partnership Population
Health Profile - July 2015, Bendigo Loddon Primary Care
Partnership, Bendigo, Victoria.
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An ongoing patient-centered
process designed to facilitate
two-way communication and
joint decision-making between
the person with diabetes, their
family/carer and healthcare
professionals.

Empower people with
diabetes to make choices about
how they manage their
condition on a day-to-day basis,
with the support of their care
team.

Improved service coordination
across agencies, with better
pathways or referral systems for
service users

A holistic approach to meeting
client needs, with better and
more efficient access to the
services required, improved
quality and consistency of
service and greater
responsiveness to needs


