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LEVEL 1 BOARD PARTNERS

BENDIGO LODDON PRIMARY CARE PARTNERSHIP STRATEGIC PLAN

VISION

We will create a seamless
health and community
services system within the
context of broader health
and wellbeing to achieve an
empowered, engaged and
resilient community.

Our Partnership has five commitments

COMMITMENTS

* Community OutcomesFocus

* Enabling Equity
* Accountability
o Impartiality

* Stewardship andLeadership

OUR STRATEGIC GOALS
Prevention

PURPOSE

To plan and partner together
to close gaps in service
access, share our talents and
resources, and create
opportunities to better the
health and wellbeing of our
communities.

GOAL

Through alignment of planning
and partnership activity
strengthen collaboration and
service integration acrosssectors

And is guided by five values:

VALUES

* Courage
* Openness
* Cooperation

¢ Integrity

* Equity andRespect

Access, Equity, and Service Integration

Partnership Building

EVIDENCE BASED PRIORITIES
Mental Health

APPROACHES AND LENSES
Gender Lens
Health Equity Lens

Population Health Planning approach

Healthy Eating, Active Living

Social Inclusion Lens
Diversity Lens
Place Based approach

Family Violence

Health Equity Lens
Social Inclusion Lens
Population Health Planning Approach

SOCIAL DETERMINANTS OF HEALTH
Cross-sectoral opportunities

Early Years
Foundation
Housing Security

% 5 S Em &
Participation Valuing diversity

Gender Equity Transport Food Security

& Access

'WORKFORCE DEVELOPMENT

wWelfare
Support
Systems
Runlnealhcmlth| Cultural Safety | Health Literacy

Beliefs & values income

security

Education &
Literacy

Freedom from
Racism &
Discrimination
Employment &
‘Working Canditions
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Continuous Quality Improvement
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